Oregon Fire District Directors Association
January 24, 2015
MINUTES
President Kreutzer called the meeting to order at 10:10 a.m. A quorum was present:
Present:
Mark Kreutzer, President
Don Trotter
Eldon Marcum
Dennis Rogers
Carol Smith
Don Thompson
Gary Endicott

Staff:
Genoa Ingram
Jessica Carpenter
Laureal Williams
Ken Jones, Legal Counsel
Guests:
Alan Forster, OFDDA Past President
Jeff Griffin, Wilson-Heirgood Associates
Spike Piersol, Hermiston Fire & Emergency
Services

Guest Reports
Insurance/Risk Management – Jeff Griffin provided an update on Dave Penicook’s health; he
indicated David’s recovery is progressing slowly.
Jeff provided a summary of the 2014 board trainings sponsored by SDAO and OFDDA. Two
presentations have been completed in 2015 so far. Jeff noted that SDAO’s requirements have
changed slightly to address concerns about frequency and severity of the claims filed with SDIS.
As a result, the emphasis for this year’s board trainings will be on open records and ethics.
OFCA Report – Written report provided by OFCA President Jim Aldrich (Exhibit A).
President Mark Kreutzer presented Past President Don Trotter with a plaque in appreciation for his
years of service and leadership to the Board. President Kreutzer also welcomed Gary Endicott as
the newest Board member.
2014 Conference Review
Jessica reviewed a financial summary of the conference, noting that the event netted just over
$35,000. Staff worked with Sunriver to negotiate a discount of $2,500 with regard to attrition,
reservation mix-ups, and banquet issues. In addition, Sunriver donated a gift certificate for a threenight stay to be used as an auction item or raffle prize at the 2015 conference.
The Board reviewed the conference evaluation summary provided by staff, noting the very positive
feedback provided by attendees. Staff reminded the Board that the 2015 conference is booked for
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Seaside; the Conference Committee will be reviewing 2016 location proposals at its first meeting
later today.
Minutes
The Board reviewed the minutes of the November 5, 2014, Board meeting. Don Trotter noted that
the exhibits are missing as noted in the minutes. Staff was directed to include the exhibits when
posting them on the website. With the inclusion of the exhibits, the minutes were approved as
presented.
The Board reviewed the minutes of the November 21, 2014, LOSAP waiver request. With no
corrections or additions noted, the minutes were approved as presented.
The Board reviewed the minutes of the 2010 General Business meeting. With no corrections or
additions noted, the minutes were approved as presented.
The Board reviewed the minutes of the 2011 General Business meeting. With no corrections or
additions noted, the minutes were approved as presented.
The Board reviewed the minutes of the 2012 General Business meeting. With no corrections or
additions noted, the minutes were approved as presented.
The Board reviewed the minutes of the 2013 General Business meeting. With no corrections or
additions noted, the minutes were approved as presented.
The Board reviewed the minutes of the 2014 General Business meeting. With no corrections or
additions noted, the minutes were approved as presented.
Financial Report
Jessica reviewed the financial reports provided in the packet materials. With no corrections noted,
the financial reports were approved as presented.
The Board engaged in a discussion about increasing awareness of benefits of OFDDA membership
through the SDIS insurance program.
Staff addressed questions regarding the 2015 budget figures.
President’s Report
President Mark Kreutzer thanked the Board members for their attendance at today’s meeting and
indicated he was looking forward to a good year. He noted that as the Board progresses through
today’s agenda to committee assignments, he is especially interested in asking the Bylaws and
Policies Committee to review the policy related to the Resolutions Committee (Policy 134) to
assess the continued need for such a standing committee.
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President Kreutzer noted that the Board should provide some sort of recognition to Darrell King for
his years of service; Don Trotter indicated that Policy 137 provides specific guidelines related to
such recognition. Alan Forster recommended that the award be presented in person within the next
few months as Darrell is not running for re-election and will leave office after June 30.
Noting additional recognition for service given, President Kreutzer and the Board engaged in a brief
discussion about providing the Association’s past presidents with an article of clothing embroidered
with the term ‘past president’.
Staff Report
LOSAP:
Laureal reviewed LOSAP transactions for the year to date. After a brief discussion, the Board
directed staff to research the potential fiscal impacts of a reduced annual LOSAP maintenance fee
for members as well as a fee increase for non-members.
Legislative:
Genoa reported that 1,433 bills dropped at start of session and provided an overview of the fireservice related bills. Board members were asked to provide feedback on the depth of legislative
reporting provided by staff and whether they would like to see more or less detail in the weekly
legislative reports. She noted that she is working closely and coordinating with the OFCA
lobbyist.
Genoa also provided a brief review of the temporary administrative rules regarding background
checks for fire service personnel. A copy of email exchange with Eriks Gabliks regarding the
impact of these rules was provided in the board packets.
Board Outreach:
Genoa reported that the office is continuing to field calls regarding membership and the LOSAP
program. Staff will continue to make district visits as requested regardless of the legislative
session.
Genoa noted that she recently met with Frank Stratton regarding the Association’s current contract
with SDAO. She reported that SDAO would like to partner with OFDDA to offer four regional
trainings (including the annual conference) as well as continued participation in the conference
schedule. These regional trainings (other than conference) would be free to OFDDA members;
Frank indicated SDAO would like input from the OFDDA Board about where these meetings
should be conducted and what training should be on the agendas.
Other:
Tree Trimming Service Bids – Staff reported that, per direction of the Building Committee, three
bids were requested for tree trimming services. The Board reviewed the bids that had been
provided.
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Motion: Moved by Don Trotter and seconded by Don Thompson to accept the bid provided
by Oregon Woodsman proposal totaling $460.
President Kreutzer suggested amending the motion to authorize an amount not to exceed
$600 for tree trimming services, noting that such work often reveals other elements that
should be addressed at the same time.
Motion to Amend: Moved by Don Trotter and seconded by Don Thompson to amend the
motion to accept the bid by Oregon Woodsmen with an increased amount not to exceed
$600 for tree trimming services. Motion passed.
Paving Bids – OFDDA Past President Allen Forster provided a summary of the bids received to
repair and re-pave the building’s parking lot. Allen addressed questions from the board about the
bids and the proposed repairs.
Motion: Moved by Dennis Rogers and seconded by Eldon Marcum to approve the bid from
H & H Paving in the amount $3,425 to repair and re-pave the parking lot. The Board
engaged in a brief discussion related to increasing the amount approved and determined not
to do so. The motion passed with one dissention.
The Board accepted Allen’s offer to be project manager and liaison for the repair and repaving
project.
Gutter Cleaning Bid – The Board reviewed the estimates provided by Dr. Gutter Guy for cleaning
the building’s gutters, repairing the damaged roof tiles, and applying a moss treatment to the roof.
It was the consensus of the Board to delay a decision on the roof-related estimates until staff is able
to gather more information about moss removal from the roof and to request an additional estimate
related to moss removal and treatment for the front steps and walkways.
Committee Reports
BPSST – Written report provided by Dave Jones (Exhibit B).
Governor’s Fire Service Policy Council – Written report provided by Bob Reeves (Exhibit C).
NAEFO – President Mark Kreutzer reported that decreasing membership is a concern, citing a poor
economy as the likely reason. Mark emphasized the importance of director and commissioner
membership (versus state membership). He noted that he will be meeting with Chief Mike Duyck
of the Western Fire Chiefs Association to see what that the organization can do to assist with
NAEFO membership (particularly in Arizona and California).
Old Business
No old business noted at this time.
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New Business
Board Vacancies – The Board reviewed applications submitted by members interested in filling the
two Board vacancies, noting the importance of geographic diversity as an element of the selection
process.
Motion: Moved by Don Trotter and seconded by Eldon Marcum to appoint John Dunn
(Tangent Fire) and Gary Ollerenshaw (Redmond Fire & Rescue) to the OFDDA Board of
Directors. Motion passed.
Don Trotter suggested that in future, applicants for Board appointments be invited to attend the
Board meeting at which the appointment is likely to be made.
2015 Meeting Schedule – President Kreutzer proposed that the Board meet on an alternate monthly
schedule (January, March, May, July, September, November) with Executive Board meetings
scheduled as needed. Staff will update the draft meeting schedule accordingly.
2015 Committee Assignments – The Board reviewed the Association’s standing committees,
making suggestions for appointments as permitted by the Bylaws. A complete roster of the
committee appointments will be available on the website. The Board discussed the Past Presidents
Committee at length, suggesting that the committee meet just prior to the annual Board/Past
Presidents Dinner hosted in conjunction with the Oregon Fire Service Conference. As chair of the
Policy and Bylaws Committee, Don Trotter will review the policy to see how it should be revised
and implemented.
Strategic Plan Review – The Board reviewed the Strategic Plan and by consensus approved the
following changes:
• Performance Objectives – Membership goal should be 70%.
• Performance Objectives – Increasing training opportunities to ten.
• Performance Objectives – Use ‘Coordinate’ instead of ‘Provide’ training opportunities.
• Objective 3-A – Add Past Presidents Committee to the list of responsible parties; change the
timeline from April 2014 to third scheduled meeting each year.
• Objective 3-B – Add Bylaws and Policies Committee to list of responsible parties; change
timeline from July 2014 to the third scheduled meeting each year.
• Objective 3-C – Update critical task (second bullet) to complete an update of the strategic
plan no later than the second OFDDA Board meeting of each year.
Association Check Signers – The Board reviewed the list of current checking account signers and
considered the use of electronic signatures. Related discussion included assigning members of the
Executive Board as the Association’s check signers.
Motion: Moved by Dennis Rogers and seconded by Eldon Marcum to authorize the
Executive Board Members to serve as check signers for the Association. Motion passed.
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Next Meeting
The next meeting will be Saturday, March 21, 2015, at 10:00 a.m.
Adjourn
There was no further business and the meeting was adjourned at 2:27 p.m.
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EXHIBIT A
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EXHIBIT B
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EXHIBIT C
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